District Health Assessment for Multiple District 2 through July 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

2T M 0 41 0% 0 0 0 1,288 0 1,288 10 22 -12 -0.92% 1,341 31 46% 0 0 0% 34% 34% 0% 0 0
272 45 0 45 0% 1 0 1 1,315 0 1,315 33 19 14 1.08% 1,339 29 53% 0 0 0% 16% 4% 2% 0 0
2713 T(24) 34 0 34 0% 0 0 0 818 0 818 7 9 -2 -0.24% 800 24 44% 0 0 0% 32% 24% 3% 6 0
2E1 55 0 55 0% 0 0 0 1,322 0 1,322 11 26 -15 -1.12% 1,281 24 45% 0 0 0% 22% 16% 0% 1] 0
2E2 4l 0 7 0% 0 1 -1 2,153 0 2,153 32 101 -69 -3.11% 2,141 30 37% 1 1 100% 4% 0% 1% 12 4
2X1 64 0 64 0% 0 0 0 1,741 0 1,741 32 154 -122 -6.55% 1,714 27 50% 0 0 0% 2% 5% 3% 10 0
2X2 T(23) 51 0 51 0% 0 0 0 1,154 0 1,154 8 64 -56 -4.63% 1,107 23 51% 0 0 0% 29% 25% 4% 8 0
2X3 60 0 60 0% 0 0 0 1,685 0 1,685 14 22 -8 -0.47% 1,623 28 40% 0 0 0% 10% 3% 7% 8 2

2A1 T(4) 46 0 46 0% 0 0 0 1,248 0 1,248 23 22 1 0.08% 1,283 27 61% 0 0 0% 24% 0% 0% 5 0 2nd VDG
2A2 65 0 65 0% 0 0 0 1,829 0 1,829 31 65 -34 -1.83% 1,762 28 34% 0 0 0% 12% 11% 3% 12 0
2A3 T(24) 54 0 54 0% 0 0 0 1,197 0 1,197 9 21 -12 -0.99% 1,160 22 57% 0 0 0% 26% 20% 6% 13 6
281 53 0 53 0% 0 0 0 1,700 0 1,700 18 31 -13 -0.76% 1,701 32 42% 0 0 0% 15% 4% 9% 1] 0
282 58 0 58 0% 0 0 0 1,695 0 1,695 23 35 -12 -0.70% 1,718 29 47% 0 0 0% 10% 5% 3% 6 0
283 53 0 53 0% 0 0 0 2,028 0 2,028 24 32 -8 -0.39% 1,961 38 34% 0 0 0% 8% 2% 0% 9 0
284 85 0 85 0% 0 0 0 2,511 0 2,511 34 93 -59 -2.30% 2,432 30 36% 0 0 0% 7% 6% 2% 10 2
285 60 0 60 0% 0 0 0 2,199 0 2,199 18 33 -15 -0.68% 2,148 37 23% 0 0 0% 7% 5% 0% 11 0
895 0 895 0% 1 1 0 25,883 0 25,883 327 749 -422 -1.60% 25,511 29 43% 1 1 100% 15% 9% 3% 110 14
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District Health Assessment for Multiple District 3 through July 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
30 T(24) 38 0 38 0% 0 0 0 907 0 907 11 15 -4 -0.44% 927 24 37% 0 0 0% 18% 0% 0% 9 1 2nd VDG
3K T(24) 35 0 35 0% 0 0 0 937 0 937 5 5 0 0.00% 925 27 29% 0 0 0% 23% 9% 3% 5 0 2nd VDG
3L T(24) 36 0 36 0% 0 0 0 771 0 771 5 5 0 0.00% 790 21 56% 0 0 0% 33% 14% 0% 9 3
3A T(24) 34 0 34 0% 0 0 0 894 0 894 3 15 -12 -1.32% 908 26 47% 0 0 0% 32% 24% 0% 6 4 2nd VDG
3H T(24) 27 0 27 0% 0 0 0 827 0 827 8 7 1 0.12% 825 31 30% 0 0 0% 15% 7% 0% 4 0
170 0 170 0% 0 0 0 4,336 0 4,336 32 47 -15 -0.34% 4,375 26 40% 0 0 0% 25% 11% 1% 33 8
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District Health Assessment for Multiple District 7 through July 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
7L T(24) 33 0 33 0% 0 0 0 833 0 833 7 12 -5 -0.60% 804 25 42% 0 0 0% 15% 6% 0% 6 0
71 T(24) 42 0 42 0% 0 0 0 948 0 948 10 36 -26 -2.67% 947 23 52% 0 0 0% 17% 7% 0% 9 0
70 T(24) 29 0 29 0% 0 0 0 736 0 736 4 9 -5 -0.67% 745 25 52% 0 0 0% 3% 0% 0% 6 0
7N T(24) 36 0 36 0% 0 0 0 734 0 734 8 12 -4 -0.54% 780 20 58% 0 0 0% 19% 6% 0% 6 3
140 0 140 0% 0 0 0 3,251 0 3,251 29 69 -40 -1.22% 3,276 23 51% 0 0 0% 14% 5% 0% 27 3
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District Health Assessment for Multiple District 8 through July 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
8L T(24) 24 0 24 0% 0 0 0 885 0 885 7 6 1 0.11% 879 37 33% 0 0 0% 33% 21% 4% 0 0 2nd VDG
81 T(24) 27 0 27 0% 0 0 0 753 0 753 2 1 -9 -1.18% 729 28 33% 0 0 0% 22% 0% 4% 0 0 1stVDG,2nd
VDG
80 T(24) 31 0 31 0% 0 0 0 811 0 811 8 6 2 0.25% 817 26 42% 0 0 0% 39% 29% 3% 0 0 2nd VDG
8N T(24) 38 0 38 0% 0 1 -1 997 0 997 18 6 12 1.22% 946 26 42% 62 0 100% 16% 0% 3% 0 0
88 T(24) 39 1 40 0% 0 0 0 1,150 23 1,173 22 26 -4 -0.34% 1,141 30 30% 0 0 0% 25% 8% 3% 8 0
159 1 160 0% 0 1 -1 4,596 23 4,619 57 55 2 0.04% 4,512 29 36% 62 0 100% 26% 11% 3% 8 0
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District Health Assessment for Multiple District 26 through July 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
26 M1 T(24) 43 0 43 0% 0 1 -1 1,174 0 1,174 6 5 1 0.09% 1,172 27 44% 28 0 100% 28% 23% 2% 7 4
26 M2 42 0 42 0% 0 1 -1 1,494 0 1,494 9 14 -5 -0.33% 1,509 36 21% 55 0 100% 7% 5% 5% 9 0 2nd VDG
26 M3 59 0 59 0% 0 0 0 1,394 0 1,394 12 13 -1 -0.07% 1,455 24 46% 0 0 0% 31% 12% 0% 8 0
26 M4 60 0 60 0% 0 0 0 1,340 0 1,340 11 12 -1 -0.07% 1,339 22 48% 0 0 0% 20% 22% 0% 1 0
26 M5 T(7) 52 0 52 0% 0 0 0 1,225 0 1,225 5 15 -10 -0.81% 1,261 24 50% 0 0 0% 21% 10% 0% 7 0
26 M6 T(18) 50 0 50 0% 0 0 0 1,184 0 1,184 6 15 -9 -0.75% 1,229 24 46% 0 0 0% 26% 10% 2% 9 0
26 M7 41 0 4 0% 0 1 -1 1,443 0 1,443 11 22 -11 -0.76% 1,504 35 44% 44 0 100% 17% 2% 5% 4 0
347 0 347 0% 0 3 -3 9,254 0 9,254 60 96 -36 -0.39% 9,469 27 44% 42 0 100% 22% 12% 2% 45 4
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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